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INTEGRATED SUSTAINABLE BUSINESS PROJECT

                    GOAT-SHEEP HUSBANDRY PRODUCTIVE CHAIN

Investment Opportunity in Goat-Sheep Husbandry in the Valley of the São Francisco and Parnaíba Rivers

         CODEVASF (São Francisco and Parnaíba Development Company) is a public organization, related to the Ministry of National Integration of the Brazilian government which objective is the development of the Northeastern region of Brazil by means of irrigated agriculture.

Its niche comprehends the Valleys of the São Francisco and Parnaíba Rivers, which provides an excellent quality water for irrigation. The Valley of the São Francisco River occupies an area of approximately 640 thousand km², while the Valley of the Parnaíba River has an area of around 330 thousand km². With a potential area for irrigation of 360.000 hectares, CODEVASF have already implanted 110.000 hectares, distributed along approximately 25 irrigated perimeters. Another 100.000 hectares will be implemented by 2008.

PENSA (Agribusiness Intelligence Center) and CODEVASF established a partnership for the realization of the Integrated Sustainable Business Project (PINS) involving the study of economic feasibility for ten productive chains for the irrigation project in the Valley of the São Francisco and Parnaíba Rivers.

Among those, the feasibility of developing the goat-sheep production in a semi-extensive form in barren areas was analized, with a food complement from corn silage produced in the irrigable lands of CODEVASF, integrating producers of different proportions.

The anchor company, component of the productive system, would invest in the silage production, in a communitary confinement and in an excellence center to spread better productive practices and in improvements in the flock genetics. Besides, it organizes and offers technical support to the producers; lamb fattening services to the cooperative producers and also supplies them with silage. Finally, the integrator company invests in a refrigerating plant and a food industry to guarantee the purchase of the produced animals at prices above the local market with a contract with the cooperative members.

The Valley of the São Francisco River presents a significative number of differentials that make it an attractive region for goat-sheep husbandry. In spite of the distance from the major southeastern consumption potential centers,  many critical elements for production are present in the northeastern semi-arid.

The feasibility analyses were made for 4 scales (300 breeding stock; 600 breeding stock; 1.250 breeding stock; 10.000 breeding stock) of production and all of them showed themselves viable in a 20-year horizon and an attractiveness rate of 10%. To supply only the national production deficit, currently imported from Uruguay, it would be necessary five projects like the one studied, having, thus, room for many investors to replicate the presented model.
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