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INTEGRATED SUSTAINABLE BUSINESS PROJECT

                           FRUITCULTURE PRODUCTIVE CHAIN (DRIED FRUITS)

Investment Opportunity in dried fruits in the Valley of the São Francisco and Parnaíba Rivers

         CODEVASF (São Francisco and Parnaíba Development Company) is a public organization, related to the Ministry of National Integration of the Brazilian government which objective is the development of the Northeastern region of Brazil by means of irrigated agriculture.

Its niche comprehends the Valleys of the São Francisco and Parnaíba Rivers, which provides an excellent quality water for irrigation. The Valley of the São Francisco River (VSF) occupies an area of approximately 640 thousand km², while the Valley of the Parnaíba River has an area of around 330 thousand km². With a potential area for irrigation of 360.000 hectares, CODEVASF have already implanted 110.000 hectares, distributed along approximately 25 irrigated perimeters. Another 100.000 hectares will be implemented by 2008.

PENSA (Agribusiness Intelligence Center) and CODEVASF established a partnership for the realization of the Integrated Sustainable Business Project (PINS) involving the study of economic feasibility for ten productive chains for the irrigation project in the Valley of the São Francisco and Parnaíba Rivers.

Among those, the investment in activities of production of dried fruits and raisins in the irrigated areas of the Valley of the São Francisco and Parnaíba Rivers was studied.

With this study, it was possible to verify the advantages of the drying and dehydration of fruits, showing itself to be a necessity in the Brazilian market, once the great food processing companies need them as intermediate goods.


For the cost analysis with installation, equipment purchase and working capital,  it was utilized a model which productive capacity was 6,000 kg/day, obtaining an IRR (Internal Rate of Return) of 22.26%. The analysis of the dried fruits chain indicates a good degree of attractiveness in the implantation of dehydration companies in the pole at the Valley of the São Francisco River (VSF), as it offers fiscal attractions, financing lines, ample supply of raw materials and labor, an adequate infrastructure, state support, support with research and the potential for expansion. The production of dried and dehydrated fruits on an industrial scale is practically inexistent in the country, offering a large growth potential, as the product is adapted to the eating habits of Brazilians and of many countries, where there has been considerable changes over the last decades, mainly in what is referred to products that are ready to be eaten and having healthy characteristics. As the adaptations to the quality standards of ANVISA become the same as those in the international market (Food Code), the product can be sold both in the domestic market as well as overseas without any need for adaptation.

The production of dried fruits in the Codevasf irrigated perimeters, located in the semi-arid areas of the Brazilian northeast, is viable from the technical and economic point of view. The abundance of raw material at  low costs, and the use of discarded fruits from the export market is attractive for the installation of one or more industries of this type in the area. The production of the raisin can be carried out in the sun and the other fruits, mainly mango, pineapple and banana, can be processed in an industry with dehydration or freeze drying equipment. Although it is a new product for the great majority of consumers, there is a great interest and growth potential in the national and international markets due to the practicity and nutritional characteristics.  
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