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INTEGRATED SUSTAINABLE BUSINESS PROJECT

                           AVICULTURE PRODUCTIVE CHAIN

Investment Opportunity in Aviculture in the Valley of the São Francisco and Parnaíba Rivers

CODEVASF (São Francisco and Parnaíba Development Company) is a public organization, which objective is the development of the Northeastern region of Brazil by means of irrigated agriculture.

Its niche comprehends the Valleys of the São Francisco and Parnaíba Rivers, which provides an excellent quality water for irrigation. The Valley of the São Francisco River occupies an area of approximately 640 thousand km², while the Valley of the Parnaíba River has an area of around 330 thousand km². With a potential area for irrigation of 360.000 hectares, CODEVASF have already implanted 110.000 hectares, distributed along approximately 25 irrigated perimeters. Another 100.000 hectares will be implemented by 2008.

PENSA (Agribusiness Intelligence Center) and CODEVASF established a partnership for the realization of the Integrated Sustainable Business Project (PINS) involving the study of economic feasibility for ten productive chains for the irrigation project in the Valley of the São Francisco and Parnaíba Rivers.


Among those, an analysis was made of the agroindustrial avian chain, evaluating the attractiveness of the region for the development of such activity and proposing a business model for its development.


The analysis of the agroindustrial avian system offered an assumption of the level in which the Brazilian chicken consumption finds itself and who are the main international buyers of the chicken produced in the country, showing the way the Brazilian avian distribution chain is organized, such as the importance of the dairy for this chain. The analysis also highlighted how the avian production and industrialization are established in the country and the tendencies of its arrangements. In the conclusion of the panorama, the attractiveness of the Valley of the São Francisco and Parnaíba Rivers for the avian activity is presented, emphasizing the water availability, grains as a producer good for the animal food, sanitary isolation and potential market.

The region of Barreiras (Bahia) is one of the most attended areas by CODEVASF, showing itself attractive for the development of the aviculture for its strategic position in the grain captation and the northeastern consumer market attendance, making feasible even the sea exports for Europe and America

Aviculture has a great potential for development in the regions handled by Codevasf. It allows a constant flow of revenue to the producer and generates subproducts which makes gains of profitability in the farming of the region a viable proposition. The consumer market of the Northeast, which imports chicken from other regions in the country, will benefit from the regional production. For the investor, besides the economic feasibility indicated in this study, there is the benefit of the diversification of sanitary risk. The analyses of the area of  Barreiras (BA) and of Luis Eduardo Magalhães (BA) indicates the advantages of being close to the grain producing area (maize and soybean), the main item of the production cost, and advantages in attending to the markets of Distrito Federal and the capitals of the Northeast. It is an activity which will benefit from the development of new logistics alternatives, such as railroad and river transportation.
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