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         INTEGRATED SUSTAINABLE BUSINESS PROJECT

AQUACULTURE & FISHING RESOURCES PRODUCTIVE CHAIN

Opportunity of Investment in Fish Farming in the Valley of the São Francisco and Parnaíba rivers
CODEVASF (São Francisco and Parnaíba Development Company) is a public organization, which objective is the development of the Northeastern region of Brazil by means of irrigated agriculture. Its niche comprehends the Valleys of the São Francisco and Parnaíba Rivers, which provides an excellent quality water for irrigation. The Valley of the São Francisco River occupies an area of approximately 640 thousand km², while the Valley of the Parnaíba River has an area of around 330 thousand km². With a potential area for irrigation of 360.000 hectares, CODEVASF have already implanted 110.000 hectares, distributed along approximately 25 irrigated perimeters. Another 100.000 hectares will be implemented by 2008.

PENSA (Agribusiness Intelligence Center) and CODEVASF established a partnership for the realization of the Integrated Sustainable Business Project (PINS) involving the study of economic feasibility for ten productive chains for the irrigation project in the Valley of the São Francisco and Parnaíba Rivers.

Among those, it was analised the financial viability of the production and processing of tilapias in the region of the Valley of the São Francisco and Parnaíba Rivers, by means of qualitative study of its agroindustrial system. There were also made a brief worldwide and national market analysis, description of the regional production, such as its processing, with feasibility analyses between exporting and internal-market selling. These results were elaborated comparatively to the results the would be obtained in other productive region: the northwestern region of the state of São Paulo.

The processing has the filet as its main product, fresh or frozen. There is also the possibility of by-products usance, which utilization for human consumption have been rising in spite of its appliance as by-products. It was considered the installation of an industrial unit with 20-ton capacity of living-fish processing a day, operating 260 days a year. The proposed business model comes from the assumption that the raw material utilized in the processing will be produced in 25% by the own anchor company and the rest would be provided, based on contracts, by a group of small producers directly coordinated by a cooperative, which would have the assistance of the anchor company to make the quantity and the quality of production adequate to the contracts firmed with the company itself

The analyses of financial viability considered a 20-year-long project and attractiveness of 10% per year. Regarding that, the results with all the investments, costs, expenses, and income of the anchor company, both in the aquacultural area and in the processing activity, showed an Internal Rate of Return (IRR) of 22.34% and a Net Present Value (NPV) of R$ 10,201,124. and the value of the investment is R$ 12,803,354.

With the tendency of low-caloric food consumption increase all over the world, fish meat have been showing itself to be very appropriate, also with great possibilities of consumption increase in the Brazilian market, showing itself an excellent opportunity of investment
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